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Source: Rey, C., Alloza, A., & Márquez, (2023). El índice 3D del Propósito. Harvard-Deusto 

Business Review, (335), 8-14. 
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The 3D index is a metric of the experience of purpose that is integrated into employee 

climate or employee experience surveys through three questions: 
 
 

EXPERIENCE OF PURPOSE (3D INDEX)  Source 

1. Management’s behavior is consistent with the 

company’s purpose/mission 
Adapted from Marimon, F., 
Mas-Machuca, M., & Rey, 
C. (2016). Assessing the 

internalization of the 
mission. Industrial 

Management & Data 
Systems. 

2. The purpose/mission of my company is aligned with 

my personal values 

3. My colleagues' behavior is consistent with the 

company’s purpose/mission 
 

(*) The terms "purpose/mission" may be substituted for any of the following: "purpose"; "purpose and values"; 

"mission"; "mission and values"; "mission and vision"; "mission, vision and values"; "purpose and mission". 

 

 

 


